Project 2010 Royal Temple Yacht Club

Background

In December 2008 we were granted planning permission to build a 3 storey
extension in the light well area.

The General Committee formed a building sub committee and this document is the
result of many months work to establish the best use of this area. We say best use
of the area with a strong emphasis on being able to achieve a return on investment
through increased bar sales, membership and room hire.

The project

The opportunity presented allows the existing bar to be replaced and for the TV
lounge to be reconnected to the bar area giving options for a single room or two
rooms when required.

The new area within the hold bar will be used for storage by the Navigation School
and allow much better organisation of the below ground area.

The area on the first floor allows for a toilet and possible future bar area to serve the
dining room.

Phasing

The project has been split into two phases for both budgetary and operational
reasons:

Phase 1 for which we are seeking the members vote is for the 3 storey extension
including bar works on the ground floor and the construction of the area within the
hold bar area.

Phase 2 is to fit out the area on the first floor with a toilet facility and to create a bar
area to serve the dining room. We recognise that the phase 2 works will also require
complete redecoration of the dining room and this is the main reason for making this
a phase 2 operation.
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General layout of light-well infill
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Plan of existing bar - before proposed works
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Project 2010 Phase 1 - proposed plan for the ground floor bar
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Proposed changes to 1st floor - Project 2010 Phase 2

Planned delivery Mid 2011
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Financial information
Total budget phase 1 £90,000

Less contributions:

Navigation school £15,000
300 Club £15,000
Net budget cost to RTYC £60,000
Club reserves after project costs £60,000

BAR PERFORMANCE CHART

Please note that 2010 refers to the first 12 month period after completion
Growth for 2010 is assumed at 10%, and 5% only thereafter. Further, it is assumed
that the bar GP will slip to 52% overall.

To assume an overall growth of 10% only after the project is completed is not only
cautions, but would actually be a backwards result in real terms from the 11%
achieved in 2009.

A boost in Bar Sales is expected once the Building Works are completed.
This is illustrated in the chart above at 10%, with a 5% increase thereafter (increase
from 2008 to 2009 was 11%)

Gross Profit is provided for at 55% for 2010, and only 52% for 2011 and 2012
The Quantum increase in GP for 2010 is £6,456. Assuming that £4,000 of this is

due to the New Bar, this "pay back" period is 15 years.
This chart is included to reflect an “at worst” outcome for the next three years of Bar
Performance.

Please bear in mind that the club is enjoying upward travel at this time which is likely
to continue into the foreseeable future.

Membership numbers are up about 6% at this time, in a very poor economic climate.
Accommodation and room hire are also up.
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This is the LOW estimate for assumed growth
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The proposal at the 2009 AGM is as follows:

Following a unanimous recommendation by the general committee to take this
project to the AGM it is for the members to propose, second and vote on the
following resolution:

Resolution for AGM

To approve the “Project 2010 Phase 1 ” subject to the General
Committee obtaining firm quotations for the work to be carried
out as described in the information provided to members. Total
net cost to RTYC not to exceed £60,000 after deducting
contributions from Navigation School, 300 Club and others.



